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Welcome Back. Unfortunately as of August 25

th
, we have 13 permanent 

teachers, 112 Probationary teachers and 67 temporary teachers that have not 

been hired back in Mt. Diablo. A vast majority of these members were multiple 

subject credential holders who were the hardest hit by the elimination of Class 

Size Reduction. Our colleagues will be missed and we hope they will soon rejoin 

us or be able to find work elsewhere. 

For many of our members who were hired back, it was a stressful summer not 

knowing until mid-July if they were coming back and if they would be placed at 

their former sites. I must commend the district, they did a good job in trying to 

get our members back to their sites, and making changes when possible after 

their initial placements. It was also hard on our job share teachers who had lost 

partners and didnôt know what their situation would be like until mid-August. 

For those of us that werenôt laid off, you most likely saw the results of the recent 

budget cuts on your school site. If you were a teacher affected by class size 

reduction, you now have 50% more students than last year, less library and 

music time and less support personnel than you had last year. You canôt cut 12 

million dollars and not feel the effects at our sites. It will not be the same as last 

year. Our situation is not conducive to best practices in regard to our teaching, 

our assessment capabilities, individual attention to our students and parent 

communication. We know best practices, but it will be difficult to implement and 

follow through with them. I know you will be working as hard as you can to 

provide the same level of service as last year. You will need to prioritize your 

time and energy into what will best serve your students; something is going to 

have to come off your plate. I hope your administrator will do all they can to 

support your efforts and not add responsibilities to your job. In the private sector, 

business doesnôt expand its operations in economic bad times, they focus on 

maintaining what they have and focus on their core services.  

As professionals who came into this work to make a difference in the lives of 

your students, youôve been working 100% with an already overflowing plate. 

Identify your priorities that make you an effective teacher for your students and 

focus on them. You may not get everything done that you did before. This year, 

every minute of your time is going to be a valuable asset. You are going to need 

all the time in your site time to meet the needs of your students. I have been 

hearing that a few principals are making attempts to take control of your self- 

directed prep time, and are directing our members how that time needs to be 
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spent. This time is not assignable time. The only exception is when 

your site needs a sub for a class, and when that happens you are 

compensated at $22/hour. With the elimination of Class Size 

Reduction, your prep time is even more important. We need our 

members to resist these attempts. File a grievance immediately if you 

are ordered to use your prep in a prescribed way that you donôt 

choose to do. Many of our sites have minimum days; it is during these 

times that required activities should take place unless the uses of these 

times are already prescribed by the staff when they voted in the early 

out option. If something is a priority, then the principal can use their 

directed time to implement it, or provide subs for it, or offer pay to 

teachers to do it after school.  

Our Members are the best judge of how their prep time can be used to 

best serve their students, we should be treated like the professionals 

we are. If a member feels the activity is valuable, then they will 

voluntarily do it, if they donôt, they canôt be ordered to. Precedent is 

clear: prep is self directed. 

Top down management doesnôt work, ground work below the ñGreen 

Lineò needs to be done first. All stakeholders need to buy in for a 

project to succeed. Once that is done, the districtôs and site 

leadershipôs role should be to support and facilitate, not direct. This is 

the path to sustained change. All the research supports this process. 

When I was a physical educator at Foothill, I was a member of a 

strong and highly professional department. We collaborated on all 

aspects of our instruction and had a Professional Learning 

Community before we ever heard of the term. We found value in 

collaborating, evaluating our practice, and assessing our success with 

our students. We went to our site administrator to try to schedule a 

common prep for all PE teachers so we could meet on a regular basis. 

Our VP was able to accomplish this and the following year we met at 

least 3 times a week to coordinate and assess our practice. We 

voluntarily did this because we were sold on its value. If we didnôt 

feel this way and we were directed to meet, these meetings would 

have failed. We have many sites that have on their own taken the lead 

on curriculum development and implemented successful models that 

werenôt top-down district ideas. Their successes have been infectious 

and have been adopted by teachers at other sites, but for it to work it 

needs to be teacher driven and there must be buy in first. Attempts by 

principals to do the same thing have been met by resistance. One of 

the main reasons for the poor labor relationship in our district under 

the past Superintendent was his top-down management style. This 

style doesnôt work with professionals.  

Ever since we were able to defeat the attempt by the district to 

implement the Memo of Understanding that stated that our 30 

minute lunch was not part of our site time, (continued on page 4) 

the district has made it a priority to gain more control of our time 

and to expand our work day.  

They interpret contractual site time as a minimum and feel they can 
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Random thought # 1: 

 T.I.N.S.T.A.A.F.L. "There is 
no such thing as a free 
lunch." This is an axiom in 
economics. For every benefit 
that is derived, somebody 
pays. During the Great 
Depression it was common 
for some establishments 
to hang signs in their 
windows advertising a "Free 
Lunch." When the hapless 
customer tried to get the 
lunch, they were informed 
that to qualify for the lunch, 
they had to buy a drink at the 
bar. As they nursed their 
drink, hard boiled eggs, salty 
crackers and other thirst 
producing tidbits were doled 
out. In the long run, the free 
meal was subsidized by the 
customer buying drinks with 
a high profit margin. 

  

Random thought # 2: 

The new school year has 
begun and the pace of life 
has accelerated. 
Many members have 
reflected that there seems to 
be another layer of 
requirements and fewer 
resources at hand to help us 
accomplish the tasks before 
us.  In the newspapers, on 
Main Street and in our 
schools, we are hearing that 
things are tough and 
everybody must make 
sacrifices to get through 

these extraordinary times. 
Unfortunately, it seems that 
every solution requires 
sacrifice from some one 
other than the editor, 
politician or administrator 
who is calling for that 
sacrifice. 

  

Random thought # 3:  

"One man's ceiling is another 
man's floor." P. Simon 

  

Random thought # 4: 

There are twenty-four hours 
in the day. Current studies 
indicate multitasking can, in 
some circumstances, lower a 
person's IQ. Sleep is not an 
optional activity. If you are 
already working  a full day, 
when more tasks are 
assigned,  something needs 
to be eliminated. 

  

Random thought  # 5: 

"Working smarter, not 
working harder" is a catchy 
saying, but there is indeed 
an unspoken part to it. To 
truly work smarter, one must 
stop working and take time 
to plan your actions. "Ay, 
there lies the rub." as W. 
Shakespeare wrote. If you 
haven't time to tackle all the 
work, to stop and plan 
seems counter-intuitive. Side 
note: if  you don't have 

access to additional support, 
resources and data, then 
there may not be a way to 
work smarter. That makes 
the saying a little mean, as 
well as empty. 

  

Random thought # 6 

There is an inverse 
relationship between the 
ability of people to impose 
their will and the depth of 
organizational unity held by 
those who are being 
imposed upon. 

 
So, how does all of this 
randomness relate to you 
and I? Unfortunately, in 
these stressful times, 
solutions will be offered that 
hide the real cost of those 
actions. Increased work 
loads will make it more 
difficult to meet the needs of 
our students. When others 
tell us that there is only one 
way to address the problem, 
they often mean that they 
have other priorities and your 
sacrifice will (continued on page 4) 

 

Unity 
 by Vice President Mike Langley 



(Mike Langley continued from page 3) 

allow them to maintain those priorities. Our 
society has to pay for everything. It may be in 
time, money, quality of  service, quality of life, or 
a combination of these. The only way we will 
have real control of how that payment is 
distributed is to unite, and refuse to allow 
imposition of new duties, work loads and rules.  

That is where T.I.N.S.T.A.A.F.L. must be 
acknowledged. To be strong and organized, you 
will have to do the work. The benefit you receive 
from your MDEA will be equal to the effort you 
put into staying informed and informing your 
peers.  That means, you will have another task, 
being an active part of your organization, and 
you will have to stop doing a current task that 
has a lower priority.  

Main Street opinion may bring pressure, but you 
know that your working environment is your 
student's learning environment. Advocate for the 
student's education as only you can, the 
knowledgeable person on the front line.                    

Put in extra work as you wish, not as directed. If 
you wish to meet with peers during your 
personal time, that is a gift from you and no one 
has the right to structure the form or outcome 
except the willing participants. However, beware 
of volunteering somebody else. Avoid the 
deadly phrase  "We should all..." and substitute 
the phrase, "I will choose to..."  What may be 
right for you may not work for a peer, and telling 
them that you have the right to direct them is 
just... well, wrong. 

Do not sacrifice body, mind and family for short 
term gains. Students know when your fuel is 
expended, because they see the transformation 
from an effective teacher to a zombie teacher 
with a bad attitude. 

Do not shrug off new ideas, but beware of quick 
fixes with no time, planning or resources to 
support you. If all they can give you is a slogan, 
then they aren't giving you anything. 

The last random thought is self evident. If you 
wish to preserve your professional standards 
and be treated with respect, then you will have 
to respect yourself and your peers. United. 

Noce Notes (continued from page 2) the district has made it a 

priority to gain more control of our time and to 

expand our work day.  

They interpret contractual site time as a minimum 

and feel they can force our members to attend any 

meetings or trainings they want until 5:00. They 

have imposed schedules that are not compliant 

with our contract. We are proceeding to arbitration 

and have filed an unfair with PERB over the Oak 

Grove Schedule imposition. Oak Grove works 30 

minutes more per day than other middle schools. 

Some are now trying to take control of your prep 

time. We must be vigilant. Please let us know if 

this is happening at your site. In this challenging 

year you need all the time you can get to provide 

the quality of service our students deserve. 

MDEA is making it a priority to get out to our 

members and listen to our members in order to find 

out what we can do to support you this year. 

District and site leadership should do the same, and 

not continue to add more to your plate as if 

everything is the same as last year. The School 

Board should take the lead in directing the district 

to do what it can to support its employees during 

this challenging year, and not make things more 

difficult. Letôs work together to take on the 

challenges we face this year. As partners we can 

achieve more. 

 
Mike Noce, President  

Mt. Diablo Education Association  
 

Make sure your Site Representative has 

your current home email address.  We 

are communicating more and more by 

email and donôt want you to miss 

anything.  No MDEA communications 

should be on the district email system.  

The upcoming Climate Survey will be 

distributed by email to those addresses 

we have on file.   



Itôs a MDEA Thing 
by Jo Carson 

 
 You may recall that last May, you, the MDEA 
membership, elected eight of us to attend the NEA 
Convention in San Diego.  It is the largest 
convention in the world, even bigger than either the 
Democratic or Republican Conventions. At the 
political conventions you can turn on the television 
and see many empty seats, but this is not the case 
with the NEA convention.  We stay in our seats, 
taking only bathroom breaks and a short lunch 
break. We tend to the business of creating sound 
educational policy and charge our leadership to 
advocate on behalf of students and teachers so 
that what we have created is implemented at state 
and federal levels.  Upon our return from the NEA 
Convention, we were each asked to submit and 
article to the Catalyst, highlighting an important 
aspect of the convention.  For me the choice was 
going to be easy.  I was going to write about the 
Human Rights Award Dinner.  It is a very special 
evening event, at which NEA honors individuals for 
their exceptional contribution to human rights.   I 
was particularly excited that evening because my 
uncle, Le Roy King, received the Martin Luther King 
Human Rights award, for his contribution to civil 
rights, the rights of workers, and the right for 
everybody to be educated.   I am very proud of my 
uncle and all that he has accomplished in his 85 
years.  I was prepared to go on and on about his 
accomplishments in this article.  However, upon 
returning to school mode in August I began to hear 
a couple of phrases being casually tossed out by 
teachers as well as administration.  What I heard 
was, ñWell itôs a MDEA thingò or ñItôs a union thing.ò   
What they were alluding to, is that it would be nice 
if we could simply set aside many of the terms of 
our contract in order to make this year work.  
Instead of talking about Uncle Le Royôs many 
accomplishments, I decided to tell you about what 
he taught me about unions and human rights. 
Uncle Le Roy taught me that everybody has the 
right to be treated fairly, but that not everybody will 
treat you fairly unless you stand up for yourself.  
When communication wonôt work then we must be 
assertive.  Often this includes struggle.  The 
struggle to make the world a better place for 
everybody became my uncleôs life-long work.  Much 
of his work was accomplished through bargaining a 
collective contract for workers, spelling out the 
rights and responsibilities of all parties.  He taught 
me the value of the contract.  Fairness depends on 
everybody doing their part to follow the intent of the 
contract.  He also explained to me that the right to a 
collective bargaining contract was a hard fought 

right.   No CEO, high powered executive, or 
superintendent of schools, would consider entering 
into employment without a signed contract spelling 
out their duties, compensation and rights.  Yet 
those of us joining together in collective bargaining 
are often made by management to feel that we 

donôt need it.  But we do need it, and we must 
protect the integrity of our contract.    
We are facing a difficult year with budget shortfalls 
that have lead to drastic cuts.  We have had layoffs.  
Many of us are now working at more than one site.  
I, myself am at three middle schools.  Teachers are 
by nature very caring people.  It is tempting to 
ignore the terms of our contract. To think of it as if it 
were a technicality.  (ñItôs a MDEA thing.ò  Itôs a 
union thing.ò) We know that it is not humanly 
possible for us teachers to solve the financial woes 
of our state budget.   If we try to, by ignoring the 
terms of our contract, we undermine not only the 
years of struggle made by others before us, but we 
undermine ourselves and we jeopardize our future.  
Please remember this when you feel pressure from 
administration.  We are MDEA.  We are the Union.  
The contract is in place for our benefit.   Who cares 
more about students than teachers?  We need to 
take care of ourselves so we can take care of our 
students.  Itôs not ña MDEA thingò or ña union thing.ò  
It is us.   
I was very proud of my uncle the night he received 
the NEA Human Rights Award.  I honor him best by 
remembering the important lessons he taught me.  
We are ñthe union.ò  

(From left to right):  Tom Blanks, Jo Carson (standing) 
Carissa Weintraub, Linda Ortega (standing), Mike Noce, 
Mitchell Broxton, (standing), and Cindy Flood-Pease at the 
Human Rights Award Dinner. 



How Did You Spend Your Summer Vacation? 

by Linda Ortega 

As schools all over this country start the new school year, I am sure this is the question that most students and teachers 
ask each other. Some will tell of trips to exotic places, theme parks, family gatherings, or even the quiet pleasures of 
staying at home. But for over 10,000 teachers who attended the 88

th
 NEA Representative Assembly in San Diego, 

California for seven days, their summer vacation was spent debating and voting on important issues that will affect the 
countryôs educational system.  

As a second-year elected Delegate I am always 
impressed with the number of educators who 
are willing to give up their summer break to 
attend an important meeting at the annual 
NEA/RA to discuss education. It is so 
overwhelming to see teachers gathering 
together in one large auditorium who are so 
passionate about teaching. As I walked around 
the assembly auditorium I was able to share our 
California concerns with teachers from Alaska, 
Hawaii, North Carolina, and other states. Not to 
mention with teachers who are neighbors in our 
state. Where ever I went, the common goal was 
the same, how do we work together to support 
the needs of our ever changing communities 
and students? 

As California teachers, we experience changes 
much faster than the rest of the country. Others 
look to us to lead.  However, as we gathered at 
the NEA/RA, we discovered that one of our 
biggest challenges is working with our newly 
selected U.S. Secretary of Education Arne Duncan. During the second day of the NEA/RA Mr. Duncan spoke to 7,000 
teachers in a special town hall meeting. During the meeting delegates asked questions regarding achievement gaps, 
teacher pay, and NCLB reform.  As he attempted to answer the questions, he did mention that he promised to work 
closely with NEA and its members. Just his mere presences proves that he and the President are very interested in 
education, unlike the previous administration who never sent a representative to speak at a NEA/RA.  

During the day delegates were required to attend state caucus and the General Assembly. A typical day would start at 
7:00 am and would go until 6:00 p.m. For seven days delegates voted and debated over ñNew Business Itemsò, ñBy-
Lawsò, and ñResolutionsò. Some resolutions would be voted on immediately, while others would be debated for longer 

periods of time. However the outcome, the 
process was energizing. 

Once the assembly was adjourned for the day, 
delegates were treated to many of the scheduled 
evening activities around town. Some attended 
baseball games at the newly built PETCO Park 
where the San Diego Padres play. Others 
attended special dinners, like the Civil and 
Human Rights Dinner, while others just toured 
the beautiful sites of San Diego.  

So, what are your plans for your next summer 
vacation? If you have the time and are willing to 
share your passion with others from around the 
country over the summer, consider attending the 
National Education Association Annual 
Representative Assembly. You will be welcomed 
by many members of the largest organized union 
in the nation, the NEA.  

Linda Ortega with CTA President David Sanchez, and Mitchell Broxton 

Main auditorium at the NEA RA in San Diego 



Focus on 

Food Bank of Contra Costa and Solano Counties 

By Linda Ortega 

Community  

Outreach  

Corner 

 

 
 

Over the summer many of your Executive Board members were involve in attending conferences, seminars, 

meetings with State and Local legislatures, and various community agencies. As an Executive Board member, I 

had the privilege of visiting the Food Bank of Contra Costa and Solano Counties in Concord. During my visit, I 

had the opportunity to have a private tour and was given some very useful information regarding how the Food 

Bank works. Joan Tomasini, of the Food Bank, showed me where all the food is stored and how it is distributed. 

She also said the face of ñhungerò is not what most people think. This year, they have been providing food to 

more and more elderly people and to families with very young children. She also said that they are always in 

constant need of volunteers.  

As she led me around the facilities, I 

mentioned to her the reason why I was 

interested in the Food Bank. I explained 

to her that I have witnessed more and 

more of my students not able to stay 

focused in class. When I questioned 

these students as to why they were 

unable to work, they responded that it was because they were hungry.  During my annual parent teacher 

conferences I was astonished by how many parents were willing to share with me how difficult their home 

situations have become because one or both of the adults in the home had lost their job. From what I had 

witnessed in this last school year I thought to myself, how many other teachers have students and families 

facing these same hardships? 

So, for those of you who find yourself having these conversations with students or parents, there is a resource 

you can provide. The Food Bank of Contra Costa and Solano is located 4010 Nelson Ave, in Concord. You can 

access their website at www.foodbankccs.org. They also have a toll free number:  (800)870-FOOD. For those 

who are in need of other social services, refer them to (211). This is a national, toll free, three-digit phone 

number to call for information about local health and social services. ñIt enables people to find out about vital 

resources in their community quickly and easily,ò explained Joan Tomasino.  

I know that many sites have annual food drives coordinated by students, parents, or teachers, especially around 

the holidays.  However, food is needed year round and there is always more that we can do to help fill the need.   

I want to encourage you to think about donating to the Food Bank on their off seasons as well. Therefore, I 

would like to suggest that we, the teachers of Mt. Diablo Unified School District, help those in need in our 

community. When your Site Representative attends one of our monthly MDEA meetings, please give them a 

non-perishable food item to bring on your behalf.  An extra peanut butter, dried or canned beans, canned 

chicken or tuna are all easy, essential items that are needed.  We will have a collection barrel or box available at 

the meeting. The food will be donated to the Food Bank on behalf of Mt. Diablo teachers.   

As a kind reminder, a monthly list of foods that the Food Bank is in need of will be sent out. If 

your site wishes to expand their efforts and want to set up their own collection barrel you may 

reach Joan Tomasini at (925)771-1315.  

http://www.foodbankccs.org/


 

League of Women Voters Diablo Valley and the Contra Costa County Office of Education present: 

 

Improving Funding for Public Schools 
 

Tuesday, Sept 29 

7 ï 9 pm 
 

Location: Contra Costa County Office of Education 

77 Santa Barbara Rd., Pleasant Hill, CA 94523 

 

Why donôt our schools have enough money, and more importantly, what can we do about it? 

 

Practical suggestions for concerned parents and community members who value education ï what you can do to help solve the problem.  

Speakers include: 

Joseph A. Ovick, County Superintendent of Schools 

Nancy Vandell, Education Commissioner, California State PTA 

Eric Heins, Region One Director, California Teachers Association 

Craig Cheslog, District Director for Assembly Member Tom Torlakson 

Learn how the state determines the amount of money allocated to each school, hear about the effects of recent budget cuts on children, 

and find out about grassroots movements to solve the budget crisis. 

 

The panel discussion will be followed by a Question and Answer period ï come and ask your questions ï thatôs how change begins! 

General Meetings 
Come to a Forum and tell your MDEA 
Executive Board about your  concerns, your  
goals and your  priorities.  In these difficult 
times, we need to listen and you need to 
talk to us. 

HIGH SCHOOL Thursday, September 10 

MIDDLE SCHOOL Tuesday, September 15 

ELEMENTARY Monday, September 21 

All meetings will be held at: 
El Dorado Middle School 

Multi Use Room  
3:45-5:30 

Rep Training 

For newly elected Site Representatives 

and returning Reps who want to learn 
more about their role. 

Explore the contract, discover organizing 
basics, develop the ability to answer 

commonly asked questions and become 

skilled at representing a member in 

meetings with management. 

Saturday, October 17 

From 9:00 to 3:00 

At the MDEA office 
2255 Contra Costa Blvd 

Suite 202 

in Pleasant Hill. 


